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 THURSTON COUNTY 
SOLID WASTE ADVISORY COMMITTEE 

Meeting Minutes of September 7, 2022 
Virtual Zoom and in-person meeting 

 
ROLL CALL:  Alternate (A) 
  Excused (E) 
  Not Present (NP) 
  Present (P) 
Members/(Alternates) Interest/Organization  
Carolina Mejia (Gary Edwards) Thurston County Commissioners’ Office E 
Jim Cooper (Gary Franks)-Vice Chair City of Olympia P 
Ed Kunkel (Lenny Greenstein)  City of Lacey P 
Elaine Klamn  City of Tenino  P 
Joan Cathey City of Tumwater P 
Joseph Richardson City of Yelm P 
Steve Purcell Town of Bucoda NP 
Greg Schoenbachler District #1, Citizen Representative and 

Agricultural Representative  
P 

Richard Moon District #2, Citizen Representative  P 
Renee Radcliff Sinclair-Chair District #3, Citizen Representative P 
Joe Downing Port of Olympia P 
David Nightingale Business Representative P 
Delroy Cox (John Cox) Industry Representative – Refuse  P 
Chad Sutter Industry Representative – Recycling P 
Laura Busby (non-voting) Department of Ecology  P 
Vacant City of Rainier  

 
Staff Present: Jennifer Walker, Jeff Bickford, Amanda Romero, Dean Boening, Susan Isham, Kathi Clarke, Ayla 
Turnquist – Public Works; Patrick Soderberg, Chris Hawkins – Public Health and Social Services 
 
Guests Present: Jeff Harwood, Arin Robertson, John Cox – Waste Connections; Nick Harbert – Waste Management; 
Wendy Mifflin – HDR, Inc.  
 

1. CALL TO ORDER 
 
The September 7, 2022 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:00 a.m. 
by Renee Radcliff Sinclair.  

 
2. ROLL CALL AND DETERMINATION OF QUORUM 

 
 

3. INTRODUCTION OF GUESTS  
 

 
4. APPROVAL OF AGENDA AND MINUTES 
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Delroy Cox made a motion to approve the agenda for September 7, 2022. Jim Cooper seconded the motion, 
and the SWAC approved it by unanimous consent.  
 
The minutes of July 6, 2022 were approved after a motion was made by Jim Cooper and seconded by Delroy 
Cox. The SWAC voted and they were approved by unanimous consent.     
 

 
5. PUBLIC COMMENTS 

 
No public comments. 

 
6. OLD BUSINESS 

 
No old business. 

 
7. NEW BUSINESS 

 
a. Potential South County Transfer Station Update 
 
Wendy Mifflin, Solid Waste Project Manager for HDR, Inc., shared an update on the South County Transfer 
Station Stakeholder Engagement project. The spring and summer engagement activities have now been 
completed. The various outreach activities that have been conducted are: 
 

• 26,071 postcards mailed, directing residents to an online survey and virtual open house 
• Booths at Nisqually Valley Barbeque, Thurston County Fair, and Tenino Farmers Market 
• 168 intercept surveys at Rainier and Rochester Drop-Box sites 
• Virtual open house with 50 registrants 
• Interviews with Waste Connections, Republic Services, and Lewis County 
• 247 online surveys were received from residents 
• An online ad was issued in the Olympian inviting community members to sign up for update emails 

 
The virtual public meeting included a presentation and a question & answer session.  Attendees were 
notified through direct mail, social media, and an email to key stakeholders.  The Zoom meeting recording 
can be viewed here.  
 
HDR’s next steps will be issuing a Technical Memo to Thurston County summarizing the stakeholder 
engagement and feedback from participants by the end of September. There will be another update to 
SWAC in October followed by a report to the Board of County Commissioners (BoCC) to determine the next 
steps.  
 
Jim Cooper asked about the SWAC’s next steps with this process. Jeff Bickford explained that after HDR 
provides the Technical Memo, the SWAC will review the information and recommend the next steps.  
Cooper asked if there would be a need for a sub-committee for siting, and Jennifer Walker responded that 
the County would welcome that.  
 
b. Capital Facilities Projects Update 
 
Susan Isham, Capital Projects Manager for Thurston County Public Works, shared a status update of current 
solid waste capital projects.  

1) The Supervisory Control and Data Acquisition System Replacement and Upgrade Project is now in 
progress and should be completed by the end of the year.   

2) The Flare System is currently being worked on and will be completed soon.  

http://www.thurstoncountywa.gov/recycling
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3) The Pump System Upgrade and Improvement Project was just put out to bid for the second time 
with proposals due at the end of September.  

4) Technology Upgrades 
a. The exterior lighting has been completed with new LED lights installed. 
b. The security camera upgrades have been delayed due to supply chain issues.  

5) The two WARC Master Conceptual Plan concepts are being reviewed, and operational costs for 
each are being calculated.  

6) Portable break rooms for the drop box sites are currently in the permitting phase. 
 
c. Compost Procurement Ordinance Discussion 

 
Dean Boening, Senior Program Manager for Thurston County Public Works, presented a draft of the 
Compost Procurement Ordinance. The draft was put together in response to ESSHB 1799, which was signed 
into law in March 2022. The primary goal of the law is to increase the diversion of organic materials going 
to landfills to reduce methane emissions.   
 
Key points in the draft Compost Procurement Ordinance: 

• Thurston County will strive to purchase finished compost products for projects performed by the 
County. The goal would be to utilize an amount of compost equal to or greater than 50% of the 
amount of organic materials delivered to an organics processor. This is a goal and is not a 
requirement to purchase a specific amount. Purchase requirements would be waived if compost 
products are not available within a reasonable time period, compost products that are available do 
not comply with existing purchasing standards, or they don’t comply with federal or state health, 
quality or safety standards. 

• Thurston County shall plan for compost use in the following categories: 
o Landscaping projects 
o Construction and post-construction soil amendments 
o Applications to prevent erosion, filter stormwater runoff, promote vegetative growth, or 

improve the stability and longevity of roadways 
o Low impact development of green infrastructure to filter pollutants or keep water onsite, 

or both. 
• Thurston County shall conduct educational outreach to inform residents about the value of 

compost and how the jurisdiction uses compost in its operations each year. 
 
Reporting to the Department of Ecology is expected by December 31, 2024. The reporting would include 
the total tons or yards of organic materials diverted, the volume and cost of the composted material 
purchased, and the sources of the finished compost product purchased.  
 
After reviewing and discussing the draft ordinance, the SWAC agreed they would like some revisions made 
before taking action. The edits made will be based on the feedback received from SWAC members 
regarding compost facilities and transportation. The revised ordinance will be added to next month’s 
agenda, and the red-line version of the ordinance will be sent out prior to the next meeting.  
 
Laura Busby, Department of Ecology, shared that there will be a State SWAC presentation including Organic 
Materials Management (HB 1799) on September 21, 2022.  The Box Library also has been updated with 
Organics Management Resources. 
 
 
d. Solid Waste Manager’s Update 

Jeff Bickford, Solid Waste Division Manager, reported on the following: 

      WARC Compactor Assessment  

https://apps.leg.wa.gov/billsummary?year=2022&billnumber=1799
https://www.ezview.wa.gov/DesktopDefault.aspx?PageID=37109&alias=1962&committees_waste_2_resources_advisory_committee=&utm_medium=email&utm_source=govdelivery
https://ecy.app.box.com/s/r7shmywl2t798nu43f1udkp1481bcx6y
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On July 27, the manufacturer of the County’s compactor (SSI) performed a condition assessment of the 
compactor to determine whether specific maintenance or an overhaul needs to be performed on the unit 
for the compactor to remain operational with minimal downtime for the upcoming years. Several 
maintenance issues were identified, and the contractors are seeing that they get addressed. Additionally, 
the Department is proposing to budget for the purchase of a new compactor, which still needs to go 
through the approval process. The tentative plan would be to incorporate both compactors into the WARC 
reconfiguration design, providing a level of security and redundancy to the system, as well as allowing the 
County to properly manage the ever-increasing waste flow into the future.  
 
Waste Characterization Study  
A successful waste sort for the waste characterization study was held the third week of August. The next 
scheduled sort will be in early November. The project will continue through next winter/spring, with a final 
report being generated in late spring.  
 
Possible Railroad Strike  
There is potential for a nationwide railroad strike that would include employees of Burlington Northern 
Santa Fe and Union Pacific. This strike could take place as early as September 16 if parties are unable to 
negotiate terms. Thurston County is working with other Washington county solid waste managers to create 
a statewide statement describing the impacts a railroad strike would have on solid waste programs. 
Information from each impacted county will be consolidated into one document and shared with partner 
agencies, legislators, and members of the house and senate.  
 
Waste Reduction/Recycling Education and Outreach  
The Master Recycler Composter (MRC) class is set to begin on September 20. The County has been 
promoting the class on its website and social media channels and will be refreshing the teaching materials 
and presenting alongside Cori Carlton of Washington State University Extension. Classes are on Thursday 
evenings with some Saturday field trips. The MRC class allows the County to train ambassadors for 
removing organics from the waste stream and helping to reduce contamination in recycling.  
 
PaintCare 
The County has been promoting the new latex paint recycling options on its website, social media, and in 
county e-newsletters. Having additional recycling options for latex paint helps remove it from the waste 
stream.  
 
ReCollect Online Waste Wizard 
The monthly report for August shows 3,186 materials were viewed by users and there were 1,511 first-time 
visitors. The top materials searched were (1) Mattresses, (2) Scrap Metal, (3) Televisions, (4) Microwaves, 
(5) Furniture. Having this data allows the County to find out what people are disposing and identify items to 
research for diversion from the waste stream. The Waste Wizard also gives people up-to-date information 
on recycling options.  
 
Website 
In August, Garbage & Recycling pages received 13,480 web page views, representing 67% of the page views 
for all of Public Works. The most downloaded document was the updated Recycling Guide (90 downloads). 
Improving the website and tracking data allows the County to reach more people with updated recycling 
information and get the word out about County waste programs.  
 
Social Media 
To date, the Solid Waste Twitter account has 1,290 followers, and the Solid Waste Facebook page has 4,221 
followers. The Solid Waste Division gathers additional data as well on the performance of posts and 
engagement to increase views and reach more people with updated information about recycling.  
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8. ROUNDTABLE DISCUSSION 

 
 

 
9. ANNOUNCEMENTS 

 
The September 7, 2022 SWAC meeting adjourned at 11:22 a.m. The next SWAC meeting is scheduled for 
October 5, 2022 at 10:00 a.m. as an in-person and virtual Zoom meeting. 
 
Audio files of these meeting minutes are available upon request.                                               


